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Greetings!

My name is Dr. Rich Austin, and | have had the distinct pleasure of serving
as Milton’s Police Chief since January 2017. Looking back on 2022, | am
very proud of the hard work of the women and men of the Milton Police
Department. The MPD has continually worked diligently to meet the
needs of our rapidly growing community. Our mission is to provide
exceptional public safety to all of our citizens. This year, we continued
this pursuit through excellence in operations and by offering diverse and
innovative programs and initiatives to our community.

| am very pleased to share a summary of the work of the MPD with our community within the pages
of this report. Among several accomplishments of our organization detailed herein is the renewal

of our accreditation through the state of Georgia. The MPD works hard to maintain both state and
national voluntary accreditation to ensure our department is operating not only within best practices
but with distinction.

Also, in 2022, the MPD developed and delivered a large-scale critical event training in conjunction

with other area public safety partners and a local school to ensure our officers are fully prepared to
respond quickly and strategically during these types of situations, which, unfortunately, are becoming
all too common nationally. We also reinitiated Alive at 25, a teen focused driving course to help our less
experienced drivers learn techniques to enhance their safety on the roadways. We were also able to
resume our RAD women’s self-defense classes and our ever-popular Citizens Police Academy after

a hiatus due to the pandemic. We hope you will take a few minutes to read about these and other
notable initiatives that were implemented to add public value to our organization.

And though we are pleased with our progress, we very much realize our successes would not be
possible without the support of the Milton community, our City Council, and our collaboration with
other City of Milton departments. We look forward to continuing to exceptionally meet our
community’s future needs while keeping Milton one of Georgia’s safest communities.

Regards,

Or. bt AA_

Dr. Rich Austin
Chief of Police
City of Milton




We are commifted to being a professional organization that values, respects,
and honors the rights and dignity of each person we have the opportunity to serve.
It is our goal to make Milton the safest possible city in which to live, work and visit.

MISSION

As guardians of the community, the Milton Police
Department utilizes progressive and proactive
measures in a procedurally just manner
to reduce and prevent crime,
to protect life and property, and to
enhance the quality of life in Milton.

VISION

We aspire to provide exceptional public safety
fo our citizens, to create an excellent work
environment for our employees, and to
confinually develop an outstanding team
of law enforcement professionals.

VALUES
ACCOUNTABILITY: We are responsible for our actions.

INTEGRITY: We adhere to the highest moral and ethical principles
of our profession at all times.

EXCELLENCE: We perform at the highest standard in all we do.

PROFESSIONALISM: We are well-trained and well-equipped to meet
the needs of our growing community.

VALOR: We display courage in the face of danger.

“I wear the badge because fo me it does “ pbecame a police officer because | was always
not represent the authority of the law, interested in the police when | was younger.
but the trust and respect of the community, | was excited to be able to do something
and | am commifted tfo earning and different every day without sitting in the office.
maintaining that trust every day. " | also really enjoy being able to help keep
~ Officer Tidwell people safe on the road by taking reckless

and intoxicated drivers off the roadway.”’
~ Officer O'Neill




CITY AND DEP

The city was incorporated on December 1st 2006, and the
Milton Police Department officially rolled out for it’s first day of
service six months later with 21 people. At the end of calendar
year 2022, the MPD consisted of 46 personnel, including 39
officer positions (all ranks) and seven civilian positions.

The department consists of four divisions: the Office of
the Chief, the Uniform Patrol Division (UPD), the Criminal
Investigation-Administrative Division (CI-AD), and the
Support Services Division (SSD).

Date of Incorporation - DECEMBER 1, 2006
Area - 39.1 SQUARE MILES
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- OVERVIEW

REVENUES AND EXPENDITURES

FY 2022 Revenues by Source:

Business Taxes
4,426,339 (11%)

Property/Franchise Taxes

Sales & Use Taxes 18,723,584 (47%)

12,409,149 (31%)

Licenses & Permits 1,783,318 (4.5%) H Fines & Forfeitures 643,863 (1.6%)

B Charges for Services 872,559 (2.2%) H Other Revenues* 675,752 (1.7%)

*Other Revenues Include:
Intergovernmental, Contributions & Donations, Investment Income, and Miscellaneous Revenues.

In addition, we partner with the
Alpharetta Department of Public Safety
for Emergency Communications (911).

FY 2022 Expenditures by Function:

General Government
4,642,278 (19%)

Public Works,
2,782,170 (11%)

Public Safety
13,866,943 (56%)

Il Culture and Recreation 1,513,639 (6%)

H Housing and Development, 1,705,772 (7%)

M Judicial 369,984 (1%)

Milton’s Police Department is also part of
the North Fulton SWAT team - comprised
of individuals from our city as well as
Alpharetta and Roswell that respond to
emergencies in all three cities.



UNIFORM

The Uniform Patrol Division is the largest division of the Milton Police Department,
providing front-line law enforcement services to our community 24 hours a day,
365 days a year.

Under the command of Captain Jason Griffin, officers assigned to the
Uniform Paftrol Division interact with our community daily while answering
calls for service, working traffic crashes, and conducting neighbborhood
and business patrols.

At the end of 2022, UPD consisted of one captain, two lieutenants, seven sergeants,
18 patrol officers, two traffic officers, and two Public Safety Ambassadors
(who are part-time civilian employees).

The City of Milton itself is physically one of the largest in North Fulton encompassing more than 23,000 acres
or 39.1 square miles, which our department divides into “zones” or service areas. Each zone has a specific
officer assigned to it to ensure the most efficient delivery of law enforcement services. The two shifts —

day watch and morning watch — are each divided into two squads. Officers assigned to these watches
work 12-hour shifts and respond to all calls for service. They also take part in fraffic enforcement, proactive
patrols, and respond to general community complaints.

In addition, the Special Operation Unit within the Uniform Patrol Division investigates major automobile
crashes and handles fraffic enforcement as well.

WHAT THE UPD DID IN 2022:

UPD ACTIVITY TOTAL MONTHLY AVERAGE
Calls For Service 7,145 595

Incident Reports 1,530 128
Accident Reports 634 53

Traffic Stops 8,552 713

Traffic Citations 5,413 451

Business Checks 23,328 1,944

Foot Patrol 3,506 292
Residential Checks 24,078 2,007

(including Vacation Checks)

Field Contacts 248 21




UNIFORM P

ISION (UPD)

2022 CITY OF MILTON CRASH DATA

2021 | 2022 | Change | % Difference

TOTAL Automobile Crashes 569 634 65 1%

Private Property 86 94 8 9%

Hit and Run 87 82 -5 -6%

Fatality 4 0 -4 -100%

Personal Injury 106 117 11 10%

Property Damage 459 517 58 13%

Alcohol-Related Crashes 15 10 -5 -33%

FULTON COUNTY CRASH DATA

STATE OF GEORGIA CRASH DATA

Total of 63,532

Total of 446,414

Total # of Personal Injuries: 23,333

Total # of Personal Injuries: 145,833

Total # of Fatalities: 179

Total # of Fatalities: 1,889

*Statistical Data regarding County and State numbers are extracted from the
Georgia Electronic Accident Reporting System.




AENT UNIT

Officer Hamby started with Milton in August of 2018. She attended the University of Georgia where
she double majored in Criminal Justice and Psychology prior to starting in law enforcement. She has been
a Traffic Specialist on our Special Operations Unit since February 2022. She is also an Alive at 25 Instructor
and a RAD Women'’s Self Defense Instructor. Officer Hamby is currently in training to become a Drug
Recognition Expert (DRE) due to her passion for DUl enforcement. DRE is a certification less than half of
one percent of Georgia law enforcement officers have and only about 12 female officers in Georgia have.

Officer Fannon is a Master Police Officer and Field Training Officer at the Milton Police Department.
He started his career at the Cobb County Sheriff’s Office in May 1982. His duties included Detention
Deputy, Court Services, and service in the Warrant Division. He continued his career at the Alpharetta
Police Department in March 1987. At Alpharetta his duties included Police Officer/Firefighter/EMT as well
as Accident Reconstruction, Commercial Vehicle Inspector, Commercial Vehicle Crash Reconstructionist,
Pedestrian/Bicycle Crash Reconstructionist, and Motorcycle Officer. He also served in the DUI Unit, in
Police Mounted Patrol, the Emergency Services Unit, and on the SWAT team.

MPO Fannon attended the FBI National Academy in January 2000. He also attained several ranks and
awards while at the City of Alpharetta Department of Public Safety.

In January 2016, Officer Fannon joined the Milton Police Department and is currently a member of our
Special Operations Unit, which includes, among several traffic-related duties, serving as an Alive at 25
teen driving course instructor.

Sergeant Hickerson started with the Milton Police Department in September 2007 after
approximately two and a half years with the Marietta Police Department. He graduated from Rutgers
University with a degree in Administration of Justice in May 2000 and has a Masters in Public Safety
Administration from Columbus State University-Command College. He has also completed the
Northwestern University School of Police Staff & Command program.

Sergeant Hickerson is currently assigned as the Sergeant over the Special Operations Unit. He served

as a Patrol Sergeant and Patrol Lieutenant prior to this current assignment. He has completed On-Scene
Traffic Investigation Level 1 and 2 and Traffic Reconstruction Level 1-5. Sergeant Hickerson is also one of
our three Alive at 25 instructors.




ALIVE AT 25

The Alive at 25 Driver Safety Course is a highly
interactive, four-hour program addressing the

No. 1 cause of death for Americans ages 15 to 24 —
motor vehicle crashes. This is offered by our
specialized operations unit.

Developed by the National Safety Council, this
course teaches young drivers how to take control
of situations by taking responsibility for their
own driving behavior. Rather than a technical,
hands-on training, the focus is instead on the
driver’s attitude, knowledge and behavior.

(It compliments, rather than replaces, traditional
driver’s ed classes.) The Alive at 25 curriculum
consists of five modules covering topics such

as state laws, showcasing statistics, the risks

and responsibilities of driving, distracted driving
and following too closely, along with a discussion
about safe driving practices.

«sNSC

National Safety Council




SAO RS (PSA)

In April 2019, the Milton Police Department launched the Public Safety Ambassador (PSA) Program.
Our PSAs are non-sworn civilian employees who work alongside our officers in the field, providing vital
services so that sworn officers may focus their time on functions that only they can do. At this time we
have 3 part-time PSA’s.

Our PSAs assume many roles, whether it’s responding to low-risk calls for service (like identity fraud,
missing or lost property, and some vehicle crashes), directing traffic, providing peace of mind by
checking on vacationers’ homes, assisting at special events, and conducting safety patrols in our
residential areas, parks, and business districts.

EST 2006

MILTON ¥

Office of the Chief of Police
Chiefs Advisory Board
+  Community Programs

Criminal Investigations-Administrative
Division

Fingerprinting and Background Checks
MPACT

Police Jobs

Policy FAQs

Police Quarterly Statistics

Report Traffic Complaint

Reguest Police Reports

Support Services Division

Temporary Protective Order

+  Uniform Patrol Division

Vacation Patrol Request

Residents Government Business I Want To... Q

Government » Police »

Vacation Patrol Request
1% Print WM Feedbook [ Share & Bookmark  FormtSize: [ (@

Heading out of town and want to make sure your home and property stays safe? Request a "vacation check” and a Milton Police
officer or a Public Safety Ambassador will check on your house while you're gone and contact you if there are any issues. If you're
interested, fill out the form below.

*Please note that vacation check forms are only reviewed during business hours, Monday-Friday, 8:30 a.m. to 5 p.m. If submitted
after hours, they will be reviewed the following business day.

Full Name

tle First Name Ml Last Name

* Address

Street Number and Name

State/Province/Region

Postal/ZiP Code

*Main phone number

ext.

| ) -




Under the command of Captain Shawn McCarty, the Criminal Investigations-
Administrative Division detectives are responsible for the investigation of fraud,
forgeries, assaults, burglaries, drug cases, property crimes, and other more
complex cases. An investigation can include processing crime scenes,
retrieving physical evidence, conducting interviews and presenting completed
case files to the Fulton County District Attorney’s office for prosecution.

The CI-AD is comprised of one captain, one sergeant and four detectives
who operate on a rotating, on-call schedule.

When it comes to investigating a case, some larger agencies are required to
prioritize cases requiring in-depth investigation. Here at Milton, our detectives are able to review
and investigate each case as it comes in, resulting in higher case closure rates and crime solvability.

The Milton Police Department voluntarily submits crime data, such as case closure rates for violent
and property crime cases, to the FBI’'s National Uniform Crime Reporting Program.

This program gives law enforcement agencies the opportunity to measure crime and case clearance
rates with counterparts around the country. In 2021, 33% of the total reported incidents were cleared,
nationally. Further breakdown of each offense category comprises of clearing 41 % of the incidents
involving Crimes Against Person(s), 18% of Crimes Against Property and 72% of Crimes Against Society,
nationwide. The FBI will release the 2022 clearance rate(s) by Fall of 2023.

OVERALL CLEARANCE RATE

2021 # of 2021 # of 2021 2022 # of 2022 # of 2022
offenses reportable Clearance offenses reportable Clearance
cleared offenses Rate cleared offenses Rate

Crimes Against 45 offenses | 142 offenses | 46% offenses cleared 56 offenses | 110 offenses | 51% offenses cleared

Person(s) 68 victims 162 victims | 42% victims cleared 66 victims 131 victims 50% victims cleared

Crimes Against

Property 147 444 33% 165 483 34%

Crimes Against Society 48 53 N% 31 36 86%

Overall Clearance: 263 659 40% 262 650 40%

¢« The number of incident-based reportable offenses are either cleared by Warrant Obtained, Cleared by Arrest, Citation Closed
or Exceptionally Cleared. This includes offenses that occurred in previous years that were cleared in the years mentioned above.

¢ UCR program counts the number of offenses that are cleared, not the number of persons arrested. The program also counts
the number of victims of Crimes Against Person(s).

¢ The agency clearance rate for all three categories mentioned above; compiles the successes of both UPD and CI-AD.

In addition, CI-AD also contains the
functions of agency training and
logistics. The training lieutenant
manages the agency’s entire
training program as well as the
agency’s recruiting/hiring process.

The Milton Police Department’s
logistics sergeant manages several
agency programs to include, fleet,
facilities, and quartermaster.




QUARTERLY ALCOHOL COMPLIANCE CHECKS

The Milton Police Department has always conducted alcohol compliance checks on local businesses
on a complaint-based basis. In 2022, the criminal investigations unit elected to be more proactive and
created an alcohol compliance program where they conduct randomized alcohol compliance checks at
businesses on a quarterly basis. Within this program, Milton detectives ensure Milton businesses are
abiding by Milton ordinances which specifically prohibit the sale of alcohol to minors. During this
process, Milton detectives also check to ensure businesses have a valid alcohol license and each

server on the premises has a valid pouring permit. This program is designed to help educate local
business owners on our city’s alcohol ordinance requirements and ensure they are not selling alcohol
to underage minors in a proactive manner to keep the younger citizens in our community safe.

MILTONW

ALCOHOL PERMIT APPLICATION

TYPE OF PERMIT: Alcohol Business Serve/Sell Facility Alcohol Permit Special Event Alcohol
JOB TITLE: Owner/Co-owner Gen. Mgr /Mgr Bartender/Cashier/Server Event Planner
NEW/FIRST TIME OR RENEWING PERMIT? New /First Permit Renewal Permit

. Complete all pages of this application, answering all questions;
. Provide a copy of a driver license or state issued identification;
Turn in your completed packet and have a photo taken

FEE: NEW ABL/Serve Permit $60.00 | Renewal Permit = $20.00 | Facility Permit = $50.00 | Special
Event Alcohol = $100.00 for Profit or $0 for Non-Profit event.

Milton PD will complete FINGERPRINTS for a first fime permit and a CRIMINAL HISTORY for renewal.

ol

o

*Facility Alcohol & Event Alcohol Permits are valid for exact dates of approved event.
*Sell - Serve Permit for Bartenders, Cashiers or Servers are valid for 2 years. Alcohol
*Business Permits - for Owners/Co-Owners/Managers are valid for 1 year.

STAFF USE ONLY

New / Renewal: Return #:
Approve / Denied by: Date:
Permit #: RMS #: Expiration On:

APPLICANT INFORMATION  (Please print or type)

Last Name: First: Middle:

Email:

Name of business:

Business Address:

City State Zip
Job Title/Position:
FOR FACILITY OR SPECIAL EVENTS: Title of Event:

Event Date: Event Time: to

Location: Estimated Attendance:
Page 1 - Permit Application www.miltonga.gov

Revision Date: February 2023




The Support Services Division is tasked with handling many department activities
beyond investigations, patrols and normal UPD functions. The Support Services
Division is under the command of Captain Charles Barstow. The division is
responsible for the functions of Records, Accreditation, Crime and Intelligence
Analysis, Property/Evidence, Business Support, the agency’s UAS program,
community outreach/social media and information technology.

SSD is comprised of one captain, one lieutenant, one officer and five
non-sworn personnel.

RECORDS

Two Records Clerks greet visitors at our Department’s main entrance during our available office hours.
They respond to requests for police reports and video footage, conduct background checks, perform
fingerprinting services and issue pouring permits. Our lobby is regularly open between 8:30 a.m.

and 5 p.m. Monday through Friday, except for holidays.

ACCREDITATION

In August 2022, the Milton Police hosted two State Certification Assessors
as part of the Georgia Association of Chief’s of Police State Certification
Program to review the agency’s policies, procedures, and documentation
to ensure compliance. Assessors interviewed staff members and took a
tour of the police department checking high-liability areas such as
Property/Evidence. The agency’s final report was submitted to the

State Certification Standards Review Committee where the agency

was awarded its third State Certification Award. The Milton Police
Department will undergo another full review in 2026.

CRIME AND INTELLIGENCE ANALYSIS

The Crime and Intelligence Analyst, Jammie Peters, is responsible for collecting and analyzing crime
data by preparing statistical reports addressing problematic trends, patterns and hotspots pertaining
to crash/crime overview. Disseminating these reports and data ultimately provide information for
developing proactive, intelligence-led strategies to increase the effectiveness of patrol deployment and
crime prevention. In addition, Jammie also submits our crime statistics to the FBI as part of the uniform
crime reporting program, which allows law enforcement agencies to measure the specific details
involving crime related incidents, both regionally and nationally.

PROPERTY/EVIDENCE

As of the end of 2022, the Milton Police Department Property and Evidence
Room has approximately 5,087 items. This represents an increase of about
1,350 items since moving into our own facility in August 2020. During 2022,
189 items were returned to the owner, 1,090 items were destroyed or sold
as part of a Fulton County Superior Court Judge’s Order, and 118 items
were checked out for investigation purposes or to the Georgia Bureau

of Investigation (GBI) crime lab for testing purposes.

BUSINESS SUPPORT SPECIALIST

The Business Support Specialist, Cynthia Earp, provides administrative and clerical support for the
Police Department and assists with day-to-day administrative duties to aid in the performance of the
department. Cynthia acts as the Terminal Agency Coordinator by maintaining police officer and civilian
GCIC certifications, and supports the police department in creating, updating, and maintaining the
agency budget as well as managing record restrictions and false alarm permitting and billing.




IS & EVENTS

COMMUNITY OUTREACH

Officer Chad West, an Alabama native, served as the community outreach officer for the majority of
2022. During his time, he oversaw several programs that aimed to educate and involve the community
such as the Citizens Police Academy, Milton Police Explorer program, the Rape Aggression Defense
Class, and the intern program. Outside of these programs, Officer West spoke to

several schools and community groups regarding safety tips and training
programs. In October 2022, Officer West was promoted to the title of
Sergeant and transitioned back to the Uniform Patrol Division.

With Sergeant West’s promotion, Officer Logan Pacheco took over the
role of the Milton Police Department’s community outreach officer in
December 2022. Officer Pacheco now oversees all the programs and
meetings and seminars with the community. To contact Officer Pacheco
regarding any of the programs or events Milton Police host, please call
678-242-2527 or email logan.bolen@miltonga.gov

CITIZENS POLICE ACADEMY

The Milton Police Department’s Citizens Police Academy

is a seven-week, annual program that begins in September
each year. The program is designed to introduce citizens to
different areas of law enforcement, while giving them hands
on experience and demonstrations.

CITIZEN'S POLICE ACADEMY

RAPE AGGRESSION DEFENSE CLASS (RAD)
The RAD Women'’s Self Defense Course is designed to give females,
ages 13 and up, practical ways to respond during various levels of
confrontation - from passive verbal comments to severe, physically
aggressive acts.

In RAD classes, attendees engage in discussions about existing
dangers and learn about self-defense techniques that can work
for females of all ages and abilities. They also can participate in
hands-on practice and simulations.
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RAD is hosted each year in the summer.




EXPLORER PROGRAM

The Milton Explorer program is an award-winning,
preeminent career orientation and experience program
for young people considering careers in law enforcement
and criminal justice fields. The program is open to young
people ages 14 who have completed the 8th grade up

to age 20.

The Explorers’ mission is to create an awareness of
the criminal justice system through training, practical
experiences, competitions, and other activities.
Additionally, the program promotes personal growth
through character development, respect for the rule of
law, physical fitness, good citizenship, and patriotism.

The Milton Police Explorers participate in ride-alongs, undertake some of the same training
as sworn officers, and take part in annual competitions on the state and national level.

DEA DRUG TAKE BACK DAY

Milton Police Department participated in the DEA

Drug Take Back Day in April 2022 by hosting a collection
site. During this event, Milton PD collected 170 pounds
of expired, unused, or unwanted medications that were
transferred to the DEA for destruction during the DEA’s
National Drug Takeback Day initiative to get old
medications out of households and off the streets.

LAW ENFORCEMENT TORCH RUN
FOR SPECIAL OLYMPICS

Milton Police Department participated in the

Law Enforcement Torch Run to raise awareness

and donations for the Special Olympics in Georgia.
Several Milton PD officers ran with the torch through
Crabapple before passing the torch off to Roswell PD
to continue the event.




FALLEN OFFICER CEREMONY

Milton Police Department hosted the Fallen Officer
Ceremony in conjunction with Alpharetta PD and
Roswell PD. This ceremony remembered and honored
the eight fallen officers in Georgia for the year

prior, 2021.

RED CROSS \ HED [:Huss MILTON
BLOOD DRIVE &Y »>
IN HONOR OF BLOOD

POLICE WEEK

Milton Police Department hosted a Blood Drive
with Red Cross in May 2022 at Stonecreek Church.
This event was hosted in honor of Police Week and
was open to Milton employees and citizens, where
a total of 30 pints of blood was collected.

COPS ON DONUT SHOPS

Milton Police Department and the Milton Police
Explorers participated in the Georgia Special Olympics
Cops on Donut Shops at a local Dunkin’ Donuts.
During this event, Milton Officers and Explorers raised
awareness by collecting almost $1,000 for the Georgia
Special Olympics.

e St
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TORCHRUN

FOR SPECIAL OLYM PICS!



9/11 CEREMONY AT
MILTON HIGH SCHOOL

Milton Police and Explorers participated in the Milton
High School 9/11 ceremony that honors all the lives
lost during 9/11. Both officers and Explorers helped
place flags on the front lawn of Milton High School
for each fallen individual, as well as attended their
ceremony the morning of 9/11 at the flagpole.

NFCC

North Fulton
Community Charities

COLLECTED
SCHOOL SUPPLIES

The City of Milton (spearheaded by the Milton Police
Department) helped collect school supplies - from
pens to notebooks to backpacks and more - to support
struggling families. It’s part of North Fulton Commu-
nity Charities’ Back to School Program to distribute
fully stocked backpacks “to help children in low income
households start the school year off right,” according
to the non-profit.

A collection site was set up inside the Police
Department building of Milton’s Public Safety Complex
at 13690 Highway 9. Supplies were dropped off by
residents and employees.




SHREDDING EVENT

In celebration of Police Week, the Milton Police
Department held their annual shredding event on
Thursday May 12th, in the parking lot of the police
department.

MPD partnered with EcoShredding to host this
free-of-charge shredding day event. EcoShredding
had their shredding truck parked in the main parking
lot of MPD and citizens were invited to bring any
sensitive documents they would like destroyed in a
safe and secure manner. This free service was widely
utilized by our citizens, and the MPD was very happy
to offer this valuable service in conjunction with our
partners at EcoShredding.

TRUNK OR TREAT

The Milton Police Deportment hosted our annual trunk or treat at PD Headquarters. This event, previously
known as Milton Night Out, was a partnered event with Milton’s Karate Atlanta. 2022 saw the largest
crowd in attendance and we expect this event to grow in the coming years.
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CHIEF’S AWARD FOR EXCELLENCE
» Officer Charles Fannon
* Sergeant Seth Chafee

CAREER DEVELOPMENT AWARDS
» Officer Sarah Moore
» Officer Kelsea Graham

EDUCATION AWARDS
» Officer Parker Shaw
» Officer Sarah Moore
* Sergeant David Little

FBI TRIOLOGY AWARDS
» Lieutenant Christopher Bradshaw

FTO RIBBON
o Officer Joshua Harrell
» Officer Rebecca Tidwell

INSTRUCTOR RIBBON
» Officer Logan Pacheco

2022 CITIZEN OF THE YEAR
e Sam Mumma

2023 MARKSMANSHIP AWARD
* Sergeant David Little

2022 ROOKIE OF THE YEAR
» Officer Julia Ross

2022 CIVILIAN OF THE YEAR
* Records Clerk Trisha Wolf

2022 OFFICER OF THE YEAR
» Officer Rebecca Tidwell




CAPTAIN CHARLES BARSTOW

In June 2022, Captain Charles Barstow returned from a 2-week intensive training to Israel as part of the
Georgia International Law Enforcement Exchange (GILEE). Captain Barstow is the second command staff
member from the Milton Police Department to attend this rigorous training experience in as many years
as Milton Police Chief Rich Austin attended last year, serving as the head of the delegation.

Capt. Barstow was part of a 16-member delegation including eight Georgia police chiefs and command
staff, four Georgia sheriffs, the director of the Atlanta-Carolinas High Intensity Drug Trafficking Areas
Program, an inspector with the Georgia Bureau of Investigation, a captain in the Georgia State Patrol and
a senior law enforcement official from Tennessee.

The delegates partnered with the Israeli Police for the Georgia International Law Enforcement Exchange’s
(GILEE) 29th annual peer-to-peer executive training program. While in Israel, they were shown best
practices and the latest technologies in policing and public safety, learning more about strategies to
successfully lead ongoing, nonstop law enforcement services while building stronger, safer and better
community policing through community relations.

More than 1,200 public safety officials from the U.S. — most from Georgia — and around the world have
participated in the program in Israel. More than 42,000 executives have attended additional GILEE
trainings, briefings, seminars and workshops in Georgia and around the world.

GILEE is a research center within Georgia State University’s Andrew Young School of Policy Studies.

It enhances public safety by nurturing partnerships within and across public law enforcement agencies
and the private sector. Celebrating its 30th anniversary this year, GILEE’s focus on the protection of civil
and human rights and its development of executive leadership exemplifies the core mission of the school.




SERGEANT CHAFEE

In 2022, the Milton Police Department completed an extensive public and
private School Safety Plan (SSP) update. The update to the SSP was
overseen by Sgt. Seth Chafee, with assistance from Sgt. Chad West.

The SSP is a critical tool for officers responding to incidents at all of
Milton’s public and private schools. The SSP process involves the following:

Ensuring key school personnel contact information is accurate.
Touring schools.

Meeting with school partners.

Coordinating efforts with Fulton County School Police and Milton Fire
Department personnel, emergency, and non-emergency responses.

Applying advancements in technology to assist police personnel in their response.
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In January 2022, the Milton Police Department Records Unit unveiled POLICE DEPARTMENT

an appointment system where citizens and visitors may schedule ' - -
appointments online for services such as background checks and alcohol '
permits. This online system improves the level of customer service.
Citizens are able to scan the QR code and make an appointment directly
from their mobile device as well as from their computer. Moving to a
completely digital system allows for better tracking and managing of
appointments.

|
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In April 2022, the Milton Police Department received a grant through CVS for a
drug box collection unit. The purpose of the drug box is to allow citizens to drop
off unwanted or unused medications, which safely removes them from being
accessed by children or others. The Milton Police Department also purchased

an in-house drug destruction product that improves organizational efficiency by
allowing our Property/Evidence Clerk to properly dispose of certain narcotics,
over-the-counter, and prescription medications on-site rather than traveling to
the Georgia Bureau of Investigation to dispose of them. During the first
calendar year we had the drug box in our police lobby, the Milton Police
Department has collected over 22 pounds of unused/unwanted medications.
This is an addition to our semi-annual Drug Enforcement Administration (DEA)
Drug Takeback event that we participate in.

Also in 2022. theMilton Police Department and City of Milton Fire Department trained at and with
King’s Ridge Christian School to be better prepared in the case of an active shooter. The multi-day,
multi-department training also included the Volunteer Fire Corps and other Milton citizens roleplaying.

“Conducting active shooter training is extremely important to continuously do,” said Lt. Chris Ward,
Milton Police Training Coordinator, who coordinated the scenario. “We really want to keep our people
on their toes, and always thinking about situations like this so when that unlikely but very critical event
occurs, we are the most prepared we could possibly be.”




In 2022. the Milton Police Department debuted a new, easy-to-follow quarterly statistical report to better
serve our community through transparency and engagement.

Daily, the Milton Police Department collects and analyzes calls for service and officer initiatives to measure
crime patterns and trends within our community. Properly collecting and processing this information helps
Milton Police understand what’s changing and what’s staying the same and helps make strategic decisions
to deploy our finite resources in an intelligence-led manner. This also allows us to ensure responses are in
the best interests of our community’s health, safety, and welfare (as well as the Department itself).

The reports compare statistics from a set time frame with the same one the previous year. The one
shown here, for example, has statistics collected between July 1 and Sept. 30, 2022 - as compared
to July 1to Sept. 30, 2021.

The Department plans to produce these quarterly reports, as the name suggests, every three months.
In addition to sharing on our social media, they’ll be displayed and archived on the City website at
www.miltonga.gov/government/police/police-quarterly-statistics

This is all part of efforts by the Milton Police Department, and the City generally, to be transparent and
provide readily accessible, understandable information. If you have questions about police statistics,
you may email jammie.peters@miltonga.gov
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